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Frequently Asked Questions for East Dubuque Open Houses 

 

What is the Futures Plan to improve East Dubuque schools? 

The East Dubuque School District and the Futures Committee have been working to develop a plan that will 

improve elementary school facilities and the educational environment for every student enrolling in our 

district. Members of the committee and district administrators have analyzed educational improvements 

needed to create a school that will best support student learning. The result of this work is the Futures Plan 

that will address classroom environments for students, safety concerns and a long-term cost-efficient solution 

for our community. The estimated cost is $16 million.  

 

What improvements are included in the plan? 

East Dubuque School District elementary school has an extensive list of needed repairs and renovations. Even 

if those upgrades are made, the building will still be old and difficult to maintain. The old building will also 

retain its current challenges of providing spaces for today’s best practices in elementary school curriculum and 

instruction. The tentative facility improvements in the Futures Plan include consolidating to one school – one 

campus — for all East Dubuque students. Moving to one facility has many advantages, including eliminating 

the current elementary school, improving safety, increased cost efficiency and improved educational 

opportunities for students. The plan’s improvements will continue to provide our children the educational 

opportunities to assure success after graduation.     

How would being on one campus improve the safety of our students? 

The safety and security of students, staff, and visitors to the East Dubuque School District is a top priority.  

Having all students and staff in one location improves our ability to keep everyone as safe as possible.  

 Allows quicker response for emergency personnel. 

 Allows quicker responses for Security Director. 

 Enhances the safety and security of younger grades having security patrols daily. 

 Allows Superintendent to assist elementary staff with behavioral concerns. 

 Increase number of staff available to keep a watchful eye on students and outside threats. 

 Increases number of staff available to assist in emergency situations. 

 Improves emergency response during lockdowns or other threats because no longer divided between 

schools 

 Keeps school nurse at one location and no longer divided between buildings. 

 Makes overnight security / alarms are more cost efficient by having one building. 

 Allows for increased, more consistent safety drills including fire, tornado, law enforcement. 
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 Eliminates safety concerns of old Elementary structure. 

 Eliminates current issue of Elementary School doors and windows that are hidden and easily accessible 

from the outside. 

 Eliminates current issue with stairs from Elementary to cafeteria which are extremely dangerous and 

not ADA compliant. 

 Moves playground equipment and space closer to the school for emergency shelter if needed and 

design that is protected from vehicular attack. 

 Creates protected areas to protect students exposed to inclement weather including snow, ice, rain, 

hail and thunderstorms during arrival and dismissal. 

 

Does the plan include other educational opportunities for students? 

 Yes. With newly renovated educational spaces, the district will be able to provide needed classroom spaces to 

accommodate new partnerships with local colleges and universities. This includes collegiate level classes in 

East Dubuque for our high school students.  The plan also includes dedicated space and staff for Special 

Education programs. 
 

Will there be additional technology opportunities for students if we move to one campus? 

Yes. Part of the plan for moving to one campus is to increase technology and also offer more STEM 

opportunities for students.  It is important for students to have more opportunity for the use of technology in 

their day to day learning.  We have already made a commitment to over $100,000 each year for the expanded 

use of technology, including a STEM lab at the Middle School/High School and a CTE lab at the High School. 

Being on one campus makes these resources available to all students.   

Beyond improving our schools, how will the plan impact our community? 

Improving East Dubuque schools helps to keep neighborhoods strong and keeps property values up. 

Numerous studies have found a strong correlation between quality schools and property values. 

 

Further, by taking steps to improve our schools now, we will avoid costly repairs to our old elementary 

building that only prolong the inherent problems with that facility. Acting now will save considerable tax 

dollars in the future.  

 

What will the new facility look like?   

The new school will be one building on the outside, but it will contain three distinctly different schools within 

it.  The elementary school will be mostly new construction off of the current library.  The Middle School will be 

renovated space from the current JH/HS.  The middle school will be centrally located in the building and will 

share some space with the HS and will have some shared resources with the elementary school for efficiency 

and cost savings.  All of the classrooms will be designed for middle school students though. The High School 

will consist of some renovated space and some new construction off of the current gymnasium wing.  Again, 

for cost savings, there will be some shared space with the Middle School, but most of the academic classrooms 

will be new and designed for HS students.  The goal is that you do not feel like you are in one big building, but 

rather when you are in the elementary school, the middle school, or the high school, you can tell that you are 

in that building.  It is also a goal to feel safe in each building, and feel the pride of the district in each space. 
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Why do you want to close the elementary school and move it to the Junior High/High School building?  

While the current elementary school has served our community, it is expensive to operate and difficult to 

renovate to accommodate today’s best practices in elementary school instruction. One has to ask if spending 

money on that building is the best investment decision for our community compared to construction of new 

elementary facilities — what may look like a high cost now is considered by many to be the most cost-effective 

in the long term. 

 

How do we finance the improvements? 

The District will sell two different kinds of bonds.  The first kind of bonds will be secured by the County School 

Facilities Sales Tax that was approved by voters in April 2009.  The District is only permitted to use that 

revenue for school facilities purposes.  Approximately $5.5 million of the project will be secured from this 

revenue stream and will have no impact on property taxpayers.  The balance of the project in the amount of 

$10.5 million will be funded from the Bonds that will be on the ballot in March 2020.  

 

Will my tax rate change? 

The $10.5 million of bonds on the March 2020 ballot will be repaid over a 20-year term and will increase the 

District’s property tax rate by approximately 69 cents for a cost to a homeowner with a $100,000 market value 

home approximately $190 per year.  This includes credit for the $6,000 homestead exemption but does not 

include any of the possible exemptions for senior citizens or veterans, which would reduce the annual impact 

for those taxpayers. 

What will the operational cost savings be? 

The school district would realize over $100,000 in operational cost savings per year.  This number could be 

more with the elimination of some redundancies in staffing.  It is difficult to say that those positions would not 

be necessary, or if there are other necessary positions because of this project.  Some of the savings may be 

over time through attrition, but most of the savings would be immediate with the reduction of redundancies 

between two campuses.  Beyond the cost savings, the efficiency and improved communication of the district 

would have a very positive impact as well. 

 

When will residents vote to approve the plan? 

Tentatively, based on input received from the community, a March 2020 referendum is anticipated. The Board 

of Education will make a final decision about this by the end of the calendar year. 

 

Will we have a second access to the property if we move to one campus? 

The district is working with the Department of Transportation and with some landowners around the JH/HS 

campus to secure land and have a second access route to the school.   

 

Why doesn’t East Dubuque consolidate with Galena to save money? 

Consolidation of East Dubuque and Galena would eliminate some redundancies and allow more efficiency in 

some areas, but overall consolidation would actually cost more money. Each of the two districts have great 

needs in terms of its current facilities. Consolidation would demand new construction, renovation, and initial 

transportation needs estimated over $50 million.  What might appear as a great investment long term, 
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because each district is not the same in terms of tax base and personnel issues (pay rates and collective 

bargaining agreements), it is not in the best interest for East Dubuque. 

 
Further, even if there is movement in this direction, it will take a long time to accomplish. Meanwhile, our 

teachers and students struggle in an elementary school that is not capable of providing the type of educational 

environment needed without very costly repairs and renovations — that would still leave the community with 

an old and costly building.  

 

 

What are the other cost considerations for consolidating with Galena? 

While East Dubuque is trying to eliminate the elementary site and get to one campus, Galena has been 

working for years to upgrade its facilities and its elementary and high school sites.  It is estimated to cost 

approximately $30-$40 million to build a new junior high/high school for all East Dubuque and Galena 

students to attend.  That does not even address the elementary campus in both East Dubuque and Galena.  

East Dubuque would move the elementary students to the current high school and have to renovate some 

parts of that building.  Galena would have to do the same, both at a cost.   

 

How would consolidation impact our teachers? 

Currently, East Dubuque teachers with the same experience make on average about $14,000 less per year 

than Galena teachers.  To get the two groups in the same place you would have to pay East Dubuque teachers 

about $700,000 more than what they are currently making.  By eliminating a few district positions, and a few 

of the redundant JH/HS positions, you could chip away at that number, but you would not be able to reduce it 

completely, and you would have to take into consideration you now have a school of over 800 students.  

Reducing staff is not a good option because additional positions would be necessary for sheer size alone.   

 


